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Cooper pleaded guilty this
year to theft by a public servant,
and the city has received about
$83,000 so far from the verdict.

In keeping with last year's
course, the council raised taxes
from .4155 per $100 valuation to
4824 per $100 valuation.

That's an amost 7 cent
increase - just like the council did
last year.

They also plan to collect
about $33,000 in the form of a
refund from the Secretary of
Sate's office.

“We found a former employ-
ee overpaid on some items, and
because of court clerk Diana
Folmar’s research, we're going to
recoup that money,” Morgan said.

Another factor is police pro-
tection.

The city’s budget remains
fluid from last year - with one big
exception - the addition of a new
police officer.

That, plus a larger pay
increase for existing officers puts
the city where it needs to be right
now, said Mayor A.W. Hines.

“We have to keep Bullard
officers up to pay scde” Hines
sad. “That's essentid in both the
retention of current officers and
our ability to attract qualified offi-
cerstothearea”

Hines said the department is
dretched thin dready, and with
more residents moving into
Bullard all the time, police protec-
tion is of paramount importance.

The budget has been a labori-
ous process for the past few years.
The city - after voters chose to go
with a manager/council form of
government in November 2006 -
began to see the need for a more
professiona budgetary process.

Morgan brought in
Jacksonville-based CPA Randy
Gorham, and the council last year
gpent weeks forming anew budget
from scratch.

This year, Mayor Pro-Tem
Rodger Johnson and council-
woman Teresa Adams-Wilks
worked with Hines and Gorham to
formulate a budget for the coun-
cil’'sreview.

All expressed confidence in
the new budget.

“WEe relooking at a6-cent per
house increase - which equals
about $5 a month for most res-
dents” Johnson said. “And this
won't affect senior citizens.”

What it will do; however,
according to Hinesisdlow the city
to better its services.

“For the first time, Bullard
residents will be able to see what
the taxes pay for,” Hines sad.
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Comparison with other cities:

Bullard .4824
Whitehouse .6333
Troup .7180
Tyler .2236
Jacksonville .5984
By the numbers:
Home value Tax Rate
$100,000 $482.46
$128,000* $617.54
$150,000 $723.68
$200,000 $964.91
* average home value, according to SCAD

“With the new infrastructure going
into place, including the overhead
water storage facility and the new
well just drilled, citizens will see
clear water for the firgt time in
years.”

Adams-Wilks said she knows
the budget is sound, and while a
tax increase must be factored in,
council members don't overlook
the needs of the citizens.

Within any budgetary process
there are certain areas that must be
addressed such as revenue versus
expenditures. The city budget isno
exception,” she said.

Adams-Wilks said the council
must weigh al of the costs of
doing business with what amount
of income the city can reasonably
expect.

“If that amount of income
doesnot cover the anticipated costs
then we as dected officids have a
duty to provide the additiona rev-
enues,” she said. “The budget we
have prepared will address those
needs. In addition, we have taken
in account areas that will provide a
proactive approach for the popula-
tion growth in both retail and new
residents.

She said the budgetary
process for the city is complicated
and al encompassing and is not
something neither she nor any
member of your council takes
lightly.

“I am looking to the future

and the future is growth. The
2007-08 budget will reflect that
attitude and vision,” she said.

Newest councilman Lindsey
Bradley said the city must begin
building a reserve - something the
rest of the council isin agreement
about.

“Anything that comes up -
when abudget isthistight - isacri-
sis” Bradley said. “You don't
operate a business without a
reserve and you don't operate a
city that way either.”

Bradley said that some things
could be put off in the short term,
but hisvision islong term.

“No one - including mysalf -
wants to pay more taxes, but |
believe we dl, both as residents
and council members see the
importance of providing needed
services,” Bradley sad. “It's the
council’sjob to find a balance, and
that's what we' ve done.”

Budget

Bullard council members
were taken by surprise last year,
but they were better prepared for
thisone.

Last year, council members
went over figures and endless tax
rate scenarios - the final being sep-
arate budgets with a four, seven
and 14-cent increase to the interest
and sinking portion of the budget.

Gorham fielded council’s
questions and modified numbers
severa times.

But once they began looking
a everything, they found prob-
lems.

By law, the city can only
gpportion a certain percentage of
its maintenance and operation
budget (M&Q) to cover the 1&S
fund - a mandated debt service
fund set up to insure the city pays
its obligations.

Gorham said the god of an
1&Sfundisto makeit as salf suffi-
cient as possible. He recommend-
ed that council members raise
property taxesjust enough to cover
its debt service.

“The worst mistake we could
make is knowing things have been
done wrong and not doing any-
thing about it,” Johnson said last
year.

Morgan explained that in the
past, money was shifted from
M&O to I1&S, when it was neces-
sary to reflect areserve balancein
the fund - but there was never the
required reserve.

Thel&Sfundisset up by law
to keep a reserve of money avail-
able for the payment of its debt
sarvice. The amount percentage
city’s must keep in reserve is pro-
scribed by its appraisa district and
the amount of debt the city has.

As bonds and other borrowed
money matures, payments go up.

So to keep a reserve, and
dlow the city to “operate in the
black,” Morgan said, “a tax
increase is unavoidable and the
only thing the council can do to
comply with the law.

“We have to keep this per-
centage in 1&S; we have no
choice” Morgan said.

And there are other factors.

“The rising costs of doing
business as a city, coupled with the
fact that as the years progress, the
payment of previous bonds
increases subdgtantidly,” he said.
“Precautions to relieve the mone-
tary pressure on the M& O budget
and the utility account haven't
been taken,” he said. “ Shifting past
balances has resulted in a down-
ward spird in the needed monies
to operate the city of Bullard.”

Matters in the M&O budget
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Rescue from costly
ambulance bills.
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are different.

This is the money the city
uses to render services, such as
police protection, to citizens.
Incomeis generated from property
and franchise tax.

“The tax increase is not
because we're spending more
money in operations,” Morgan
sad.

In fact, the city began saving
money two years ago by changing
many of its operating practices.

Shortly after Morgan became
city manager, he and the mayor
and council adopted more stringent
accounting practices, added equip-
ment to expedite water and sewer

billing, boosted municipa court
collections and created a public
works department - cutting out the
need for more expensive consult-
ants.

Police chief Gary Don Lewis
hoped for an incresse in staff last
year to cover the population
increase and a larger raise for his
officers - a move he sad would
help retain good officers.

He's pleased with the coun-
cil’'shelp this year.

“It's hard to keep good guys
here, and | don't want to lose the
ones we have,” Lewis said. “This
year's budget is going to make a
big difference for us.”
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A Christ-Centered Recovery Progr

Grace Fellowship Church

Jursd Miwth of the 4wy Sing
Firday Nights @ 6:30 p.m.
Starting Oct. 5th

A Meal ond Chaldewre are provided

O03-80d-6042
www.gfc-flint.com
gracemglc-Mint.com
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«Separate Cattery

o Bullard
VETERINARY

Companion Animal, Food Animal
and Equine Medicine & Surgery,
Equine Lameness & Reproduction

903-894-5950

*\atarinarian Monitored Board & Grooming
*Inside & Qut side Exercise Runs

sDeluxe Accommodations wiPadded Inside Runs

405 Hwy 69N
Bullard, Tx

John Alexander, DVM
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PFJ'WT Don't Delay!
Membership deadline is Sept. 30
\ Membership year is October 1
through September 30.
could 5OVE Vou hundreds To join the ETML EMS Ambaiance
in ambulance transports Membership Program or for more

imformation, visit www.eimc.ong
or caif

1-ﬂﬂu-542-}mm (5646

i E'I'MC

Faxl Texos Medicol Cewler
Reglomal Healthoare System

EMS Ambuanice Mermberstip Benefits incde

= Fill coverage of emeTgency Ir.'jl'ﬁ.r_'u_'rﬂj. for mesmnbers with
heaith Insurance and 60 percent coverage for meambers
withoul rsurance

= Doneprage of the portion of the Bill not reimibursed By rsre-
ance for medically ROeCessEny ROM-CMCRERency ranspons

= Arcess 10 ETMC EMS ambulance and Alr 1 emergency
helicogrer within the shared sendoe ana

= Cpneeringne for all qualified members of your howsehold

The average ambulance transport costs $640.

A mos] nsuranoe. |r||'||_|!_1||'|1'1 Mhegdicane, willl mot ooweer B full amodint
of an amisulance bill, Membership in the ETMC EMS program resiues
youl froen cust-olpocket expenses. becalse it propays any portion of the
arribulance changes not oovened By insuranie o Medicane

"$60 fee for a new membership with insurance.
S68 fee for new or renewed membership withowt health Insurance.

ETMC EMS Duanks ol for -i:.|||:||['|'||il.':t_.' PN |:_|"u:I:'.'r||.l.'.'.'.'_|.' 5
aoess o 24-hour ambolanoe cane I'I'II"I'I!.':'_u'i VT ."I"Ill'.'i'll'h’l":hlll?

A mast-for-profit arganiration committed io impvoring She quoliy of &fe in Faf Teves communibies

OUTHSIDE ANK Online Mortgage Loan Center
Apply & pre-qualify online -

Member FDIC

www.etmc.ong

www.southside.com




